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F. Staff Interview Guide 
	
Wwe’re	here	in	South	Africa	working	as	a	part	
of	a	partnership	between	our	university	in	the	
U.S.	and	IkamvaYouth.	We	completed	four	
months	of	preliminary	research	prior	to	this	8-
week	field	placement.	When	we	get	back	to	our	
university	in	September,	we’ll	use	the	data	
gathered	during	these	interviews	to	produce	
content	that		help	improve	communication	
within	IkamvaYouth	and,	by	extension,	make	
your	lives	as	branch	staff	easier.		
	
Today	we’ll	be	exploring	topics	related	to	tutor	
recruitment,	orientation,	and	retention.	We	
need	to	understand	your	point	of	view	as	staff	
and	would	appreciate	honest	answers.	We	value	
your	contributions	and	hope	that	our	work	will	
ultimately	benefit	everyone	involved	in	
IkamvaYouth.		
	
Recruitment	
	
Of	your	tutors	who	were	not	previously	
IkamvaYouth	learners,	are	there	any	trends	
concerning	their	backgrounds?	For	example,	do	
most	of	them	come	from	a	certain	university?	
	
Do	you	currently	have	any	form	of	a	recruitment	
plan	in	place,	be	it	formal	or	informal?	
	
Through	which	form(s)	of	communication	do	
new	potential	tutors	first	contact	you	to	
expresses	interest	in	tutoring?	
	
Tutor	Orientation	
	
What	training	or	orientation	do	new	volunteers	
currently	go	through	before	being	allowed	to	
tutor?		
	
Do	new	tutors	receive	any	material	from	IY?	If	
so,	do	all	new	tutors	receive	the	material,	
regardless	of	when	they’re	recruited?	
	
Do	the	orientation	and	training	processes	in	
place	fully	prepared	tutors	for	the	realities	of	
the	job?	In	what	way	may	tutors	feel	
unprepared?		
	
Communication	
	
Please	describe	a	few	of	the	systems	which	
facilitate	communication	between	yourself	as	a	
staff	member	and	tutors.	Do	you	think	these	
systems	are	effective?	How	could	they	be	
improved?	
	
We	are	familiar	with	BranchCom	and	have	heard	
different	opinions	from	tutors	regarding	its	main	
purpose.	What	do	you	believe	to	be	the	purpose	
of	BranchCom?	Do	you	think	it’s	working	as	
intended?	Do	you	think	it’s	an	effective,	
democratic	method	of	communication?		
	
To	whom	do	tutors	go	when	they	have	
questions	or	concerns?	Do	you	think	that	all	of	
the	tutors	understand	how	to	go	about	properly	
voicing	their	questions	or	concerns?	
	
Incentives	
	
In	what	ways	do	you	believe	tutors	feel	
rewarded	for	their	work	and	for	being	a	part	of	
IkamvaYouth?		
	
Does	IkamvaYouth	provide	any	external	
incentives	to	tutors,	such	as	professional	
development	opportunities	or	non-monetary	
compensation?	
	
Do	you	think	there	is	a	problem	with	tutors	
leaving	the	organisation	for	preventable	
reasons?	Why	do	you	think	some	have	chosen	
to	leave?	
	
Winter	School	
	
How	did	IkamvaYouth	help	you	prepare	for	
Winter	School?	What	materials	were	you	and	
the	tutors	given?	How	could	you	have	better	
been	prepared?		
	
What	have	the	tutors	reported	to	you	as	the	
biggest	problems	with	Winter	School	this	year?	
